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Centre of Excel

=3 APRIL 15, 2026

£ MOVENPICK HOTEL, KARACHI

COURSE OBJECTIVES

This course helps participants to:

«» Delegate complex tasks to Al agents effectively

« Architect automated departments that run 24/7

* Reclaim hours of their workweek and escape operational sludge

«» Govern automated systems securely and protect proprietary data

« Lead their teams through digital transformation without triggering
workforce

WHO SHOULD ATTEND

» CEOs, Founders & Business Owners
» CTOs, CIOs & COOs
« Directors of Sales, Marketing & Innovation
 IT Managers & Automation Leads
o Educators, Trainers & L&D Professionals
« Digital Consultants & Transformation Experts

DURATION

1 Day - 8 Learning Hours

INVESTMENT AMOUNT
Investment Fee : PKR 35,000

*Individual & Group Discounts Available

CONTACT US

Sumreen Noman Ansari
0316 - 6558838

Khalid Jamil Ansari
0333 - 4134567

Faizan Ahmed
0331 - 2595875
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COURSE CONTENTS

Module 1:

The Al Partner - From Overwhelmed to Optimized

e |dentify operational bottlenecks and repetitive tasks suitable
for Al

e Use generative Al to reduce administrative workload and
improve efficiency

e Calculate productivity and financial gains from Al-assisted
workflows

Module 2:

The Art of Al Delegation - Prompting for Professionals

e Frameworks for delegating complex tasks to Al agents
without coding

e Effective prompting techniques for accurate Al outputs

e Human-in-the-Loop governance for controlled Al
decision-making

Module 3:

Architecting the Automated Department

e Designing Al-powered workflows and automated business
functions

® Integrating digital tools to create 24/7 automated operations

e Allocating resources to Al capabilities for solving business \
challenges

Module 4:

Change Management - Leading the Al Transition

e Managing Al adoption while minimizing workforce resistance

e Establishing data security and responsible Al usage policies

e Developing a practical roadmap for Al-driven operational
transformation

Q&A and Closing Remarks
e Open forum for questions and discussions.
e Recap of key takeaways.
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TRAINER’S PROFILE

Dr. Arslan Javed

(PhD) Corporate Trainer | Entrepreneur
Digital Transformation Coach

With a Ph.D. in Innovation and Entrepreneurship and 17
years of experience coaching executives, Dr. Arslan bridges
the critical gap between high-level business strategy and
the operational realities of digital transformation. He is the
founder of several innovative ventures including Center of
Innovation and Experiential Learning - CIEL, NUQTA Quests
and Tours, He is also the architect behind the nationwide
Skills to Earn 2026 initiative. Dr. Arslan understands the daily
friction of scaling operations and upskilling modern
workforces. In his book, The Executive Pivot: Wellness,
Exposure, and Leadership, he outlines the exact frameworks
leaders use to maximize human leverage through smart
systems. In this session, Dr. Arslan strips away the technical
jargons, equipping you with the practical tools to lead
confidently into the Al era.
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INVESTMENT AMOUNT & DISCOUNTS

Investment Fee : PKR 35,000

Early Bird Discount - | Early Bird Discount - Il Group Discounts Corporate Partner Discount

10% 5% 15% 25%
Valid till April 3,2026 Valid till April 8,2026 Valid till April 13,2026  Valid till April 13,2026

Notes:
1) Tax will be applied to the invoice
2) Training fee includes : handouts, certificates of participation, luncheon and refreshments

Last Date Of Registration: April 13, 2026

SCAN TO REGISTER

With Best Regards,
Sumreen Noman Ansari

Director ICMA - Centre Of Excellence
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